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1. Name and description of policy/service/function/strategy 
 
 

The aim of the Recharge policy is to ensure costs, which arise from South 
Kesteven District Council (SKDC) carrying out any works (which are 
normally the responsibility of the tenant), are recovered through a recharge 
and that tenants are made aware of this. For example; repairs, pest control, 
deep cleans and property clearances. 
 
SKDC aims to ensure that, as far as is possible, all monies due, in respect 
of any work or repairs deemed as rechargeable and payable by the tenant, 
are collected within agreed timescales and tenants are offered an 
appropriate method of paying the charges due. 
  

Tenants will be offered an appropriate method of paying the charges due 
eg. a repayment plan may be put into place to allow a tenant to repay by 
monthly instalments. 
  
In emergencies, (e.g. gaining entry when the tenant has lost their keys), 
the requirement for payment in advance may be waived, provided that the 
tenant agrees that they will meet the cost of the work. 

 
 

Is this a new or existing policy?  Existing  
 
2. Complete the table below, considering whether the proposed 

policy/service/function/strategy could have any potential positive,  or 
negative impacts on groups from any of the protected characteristics (or 
diversity strands) listed, using demographic data, user surveys, local 
consultations evaluation forms, comments and complaints etc. 

 

 
 
Equality Group 

Does this 
policy/service/function/strat
egy have a positive or 
negative impact on any of 
the equality groups?  
 
Please state which for each 
group 

Please describe why the 
impact is positive or 
negative. 
If you consider this policy 
etc is not relevant to a 
specific characteristic 
please explain why   

Age 
 
 

Negative Young and old tenants are 
more likely to have a low 
income and may be unable to 
pay the re-charge.   
 
This will be mitigated by the 
offer of paying the re-charge 
via a repayment plan. 

Disability 
 

 

Positive 
 
 

Discretion will be used in 
regards to people with 
disabilities and/or behaviour 
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Negative 

problems in terms of whether 
or not they will be re-charged if 
damage is not deliberate 
(accidental damage). 
 
Tenants with a disability, who 
are liable for a re-charge, are 
more likely to be on a lower 
income and have difficulty 
paying the re-charge.   
 
To mitigate this, a repayment 
plan will be offered. 

Race 
 

Neutral The implications of the policy 
will not differentiate people on 
this basis. 

Gender 
Reassignment 
 
   

Neutral This protected characteristic 
does not have an effect on the 
policy. 

Religion or 
Belief   

Neutral The policy does not negatively 
or positively have an effect on 
this basis. 

Sex 
 
 
   

Neutral The policy will not differentiate 
people due to this protected 
characteristic. 

Sexual 
Orientation 
 

Neutral Sexual orientation does not 
affect the implications of the 
policy. 

Pregnancy and 
Maternity 
 
 

Negative Tenants who are on maternity 
leave are more likely to be on 
a lower income and have 
difficulty paying the re-charge.   
 
To mitigate this, a repayment 
plan will be offered. 

Marriage and 
Civil 
Partnership 

Neutral The implications of the policy 
will not differentiate people 
based on this protected 
characteristic. 

Carers Negative Carers present in a tenant’s 
home are at risk of being 
accused of property damage.  
Each situation will be 
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considered and discretion will 
be applied. 

Other Groups 
(e.g. those from 
deprived (IMD*) 
communities; 
those from rural 
communities, 
those with an 
offending past) 
 
*(IMD = Indices 
of multiple 
deprivation) 
 

Positive Discretion will be used in 
considering whether, tenants 
who are victims of domestic 
abuse and tenants with mental 
ill health issues or behaviour 
problems, are to be recharged 
or not for property damage. 
 
 

General 
comments 

All protected characteristics – for people who cannot meet the 
full re-charge, a repayment plan could be put into place. 
 
An Equality Impact Assessment will also be undertaken for the 
procedures for the policy.  This is to ensure that in the 
implementation of the policy, where discretion can be used, 
decisions are made without any unconscious bias and officers 
use a consistent approach and are objective. 
 
Robust recruitment and procedures will be in place and full 
training will be given to officers, to prevent discrimination taking 
place. 

 
 
3. What equality data/information did you use to inform the outcomes of 

the proposed policy/service/function/strategy? (Note any relevant 
consultation who took part and key findings) 

 

Voids and repairs data.  There were 327 voids in 2021/22 with the average 
number of days void being 86, which puts the Council in 4th quartile in 
comparison to other Councils.  Tenants are leaving the properties in a bad 
state, which adds to the costs for the Council to bring the properties up to a 
re-let standard.  This is the tenants’ liability and we need a policy so that 
this is not impacting on public spend. 
 
There were 9,463 reactive repairs carried out in 2020/21, with each taking 
an average approx. 24 days to complete.  To have a Re-Charge Policy in 
place will assist in enforcing tenants to pay for repairs they are liable for 
and therefore, reduce the number of repairs and also the number of days 
to complete them. 

 
If there are any gaps in the consultation/monitoring data, how will this 
be addressed? 
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No identified gaps 

 
 
4. Outcomes of analysis and recommendations (please note you will be 

required to provide evidence to support the recommendations made): 
Please check one of the options.    

 

a) No major change needed: equality analysis has not identified any 
potential for discrimination or for negative impact and all 
opportunities to promote equality have been taken 

✓

 

   

If you have checked option a) you can now send this form to the Lead 
Officer and your Neutral Assessor for sign off 

   

b) Adjust the proposal to remove barriers identified by equality 
analysis or to better promote equality.  

 

   

If you have checked option b) you will need to answer questions b.1 
and b.2  

   

c) Adverse impact but continue  

   

If you have checked option c) you will need to answer questions c.1 

   

d Stop and remove the policy/function/service/strategy as equality 
analysis has shown actual or potential unlawful 

 

 
b.1 In brief, what changes are you planning to make to your proposed 

policy/service/function/strategy to minimise or eliminate the negative 
equality impacts? 

 
  

 

 
 
b.2 Please provide details of whom you will consult on the proposed 

changes and if you do not plan to consult, please provide the rationale 
behind that decision.   

 
  

 

 
 

If you have checked option b) you will need to complete a Stage 2 equality 
analysis 
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c.1 Please provide an explanation in the box below that clearly sets out your 
justification for continuing with the proposed policy/function/service/ 
strategy. 

 
  

 

 
 

If you have checked option c) you will need to complete a Stage 2 equality 
analysis. You should consider in stage 2 whether there are sufficient plans to 

reduce the negative impact and/or plans to monitor the actual impact. 
 
 

 
 

Signed (Lead Officer):    Craig Spence 
(Name and title)   Assistant Director of Housing 
  

Date completed:  28/02/22  
 
Signed (Neutral Assessor):  Keeley Asher 
(Name and title)   HR Officer 
 

Date signed off:     16/05/22  
 


